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2. LAN TO LAN:

e) Access your Web Browser.

a) Access your Web Browser.
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c) Enter your LENS user ID and password.

a) Access your Web Browser.

b) Enter the LENS http address alid create a bookmark for LENS (ifyour Web Browser has the
capability), or click on the LENS Bookmark ifyou've already created one.

C8S.LSOUTH \998
Not for usc or disclosure outside of1lELLS0UTHexcept by wriUen qreemenL

c) Enter your LENS user ID and password.

b) Enter the LENS http address and create a bookmark for LENS (ifyour Web Browser has the
capability), or click on the LENS Bookmark ifyou've already created one.

f) Enter the httpaddress for LENS: http://lens.bst.bellsouth.com

g) Enter your LENS user ID and password.

a) Dial the modem pool number - 404 893-4500.

b) Connect to the SecurID authentication server @ IP address telaet 10.1.1.1..

c) Enter your USERID (remember to use lower case) and passcode (pIN plus number on SecurID card).

d) Close your TeInet window.

BSLLSOUTH 1IIterco.......Senices
YOUT IN'1'CDI'IIf«riofl Advantap

ELECTRONIC INTERFACES

You can connect to BellSouth's initial LENS Login Screen using one ofthe three methods below:

H. Connecting to LENS

3. PUBLIC INTERNET:
Not6:S.A~B to tIN IkIl&Ilth LENS Usn'S Guide
(http://www.IMllMIIItII.ctIWI1ItD.collMClion/pidallnsltJptbtJdI./ItIIt)lor infonlUltilJlI 011 how ttl obtiIitI
Il dlptIl cmlflct*froM Vn£S1p.

BELLSOUTH Advisory Team

1. DIAL-UP:
Note: See the BellSouth In-DiIlllnforrntltiDn Guuu (http://www.be/lsouth.comllllUrconneetion/guidnlknslllJ
for inf017lUltio1l on
sellin, up your COllUllu,.iclltUIIIS sojtwlln IUId1IUHl6"..



LENS interfaces with various internal BellSouth Operational Support Systems in order to process
requests for infonnation and/or place orders for services. Most of these systems are unavailable at
certain times for scheduled maintenance or upgrades. These operations are nonnally perfonned during
offpeak hours. Infonnation contained in these databases cannot be obtained during down time. The
following schedule details when certain functions will not be available:

RAG-OOI
ISSUE 1
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DOWN.TJMB, *.
This system will usually be
operable. Momentary down
time may be experienced
between 1:00 AM and 4:00
AM for an occasional
system re-boot.

1:00 AM - 4:00 AM and
10:00 PM • 12:00 PM
1:00 AM - 8:00 AM
1:00 AM - 2:00 AM and

10:00 PM - 12:00 PM
1:00 AM - 2:00 AM and

10:00 PM - 12:00 PM
1:00 AM· 4:00 AM
1:00 AM - 4:00 AM
1:00 AM - 8:00 AM
8':00 PM • 12:00 PM
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Monday - Saturday

Sunday
Sunday· Saturday

Sunday - Saturday

Monday· Friday
Saturday
Sunday
Friday

ELECTRONIC INTERFACES

BELLSOUTH Advisory Team

I. LENS System Availability

nINCl'IQNc.
Service Availability

Address Validation

CMLLSOUTH 1998
Not for _ or disc:__ OUISide of 8E.LSOUTH except by wri_,,--L

Appointment Scheduling

Appointment Scheduling

Customer Records

•• Local Exchange
Ordering System! Local
Exchange Navigation
System
• Eastern Time
•• LENS requires LEO to be operational in order for the LSR to be submitted.

LENS will not be operational when the LEO system is not available.

MLLSOUTH I............s.m
Your /1I~MfCliD"~
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LENS RespondiDg Slowly:

• There is heavy Server or Internet traffic. The congestion should clear shortly. If the problem
persists, quit LENS and log back in.

Modem Pool Connection is Unstable:

• Bad weather (especially electrical storms and heavy rain) can cause instability in modem
connections. ContllCt the CLECSinp Pow ofContllcL

Note: Ifproble1lu witII COIIIIIIIIIJicationspers~contllCt the CLECSinp PowofContllCt at
(888) 462-8030. The SPOC is availllble Mondq - Fridily fro", 8:00 AM- 5:00 PM Centl'al Tlllte.

RAG-OOI
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ELECTRONIC INTERFACES

Some common en-or messages andpossible solutions are listed below:

Address Validadon Failed:

• Ifa routelbox address is used, a street or highway name is also required. Ifthis infonnation is not
available, ask the customer for the nmnber ofa nearby neighbor or business.

• Addresses located in Independent Company territory are not valid in BellSouth internal systems.

• Ifan address will not validate, contact the LeSC for assistance.

Document Contains No Data:

• This is a known problem which occurs while running Netscape 3.X with Windows 3.X. To
proceed, log back onto LENS.

Syne Contraet -FaDed:

• One ofthe back end systems cannot be reached. Try agtlill at a 1IlIn De.

• If the problem is isolated to a particular state, the trouble is probably a temporary problem with that
state's link. Try again at a 1IlIn tiIIIe.

• If the problem is not isolated to a particular state, there may be a problem with your UserID.
ContllCt the CLECSingle Point ofContllCt.

BELLSOUTH Advisory Team

J. LENS Troubleshooting

1laLS0UTH1....1IIcdo. Senices
Yo", llflereotrlWCtitm Advtvrlagt
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0 PICICUI 0 PICIGUI CICIACNA P8ir1:

0 Trouble Administr8tion ACNAs:

0 ICREF for • CLEC CLECCode:

0 ICREF for an !XC
J':-

CCNA:

o New user ~O Delete Uter 0 RIf)ilIcI u..,. _

U.... WiII COnnec:tV18 0 DIALS 0 LAN IP AddNU: Subnet MIlK: _

(ANeCode)LAN S~Contact: T~ No: Ext. _

o Acld ~ic8tion(S) 0 Delete Appic8tiOIl(S) 0 AddNU Change

Electronic Communications
Profile Request

Account RequHt

UserlC

ComPlny Name

AddreSS

BeIiSouth System Deaigner Contact

Control Information

Applications and Required Infonnatlon

BeIiSouth Account Tum Contact

_City I_s... I_ZiIl I...~ SlMCi__0.. _

:,,:'~ty~ContKt=~Name=--------------------......I?T__~.



ORe

ORC

Floor

CIC

Zip CoclI

ACTL

10.

E-MatJ Addl'lll

Company 10

SME

,..-

(~ Code) FAX Number

;

StrIet

StrIet

StrIet

.)mpany Design Engineer Infonnation

",neral Company Information
.tomer

Room

'IiSouth System Designer Contact

LENS Profile Request

Room

(Area COde) PlIOne Number

T/'IInlng Dall

Billing NIme

Support Contact Information

Room

Room

Company Billing Information

BellSouth Account Team Contact

_.ne '.OMe .....j<.~_C.:oae_)'T:.etIPl_'1One_Nu.mller _

IBiIIAecU'

S;;;;;;:;BiiiiniNi;;;;--------------



COITlIla"Y 10 IUserNIIM IUser 10

Conlldlnto
1.

IStreit ICity IS~ IZlp.;* I(Area COde) Phone l\klmoer

CompenylO fUserNIIM IUser 10

ConlId Into.

2.

Snet ICily 1S_IZlp Code I(Area COde) Phone Hum_

CompInyID IU"'''''''' IU_ID

ContKt Info.

3.

$net lCity 1S_,ZiP Coa tArea Coal Pllclne NuI'IllIeI'

Cor'npeny 10 IU"'''''''' IU-'D .

ContICttnfl:l. ,
4. ~ .

l5net
fCky I~ I~Coa 1(Area COdI) ",.,.. NwnIIIr

10 IU"'''''''' IU... ID

ContICt Info.
5.

s..-
ICky IS- !lJp Coa

I(Area COdII P!lOM NumlIeI'

CompInyID IUI«NIme rUl«ID

ContICt Info.
S. ,..- .

IS" lefty Ta.rl:o* I
~ Pllane Nun-.

COl'/lPlIIIYIO IUI«NIme lu...1D

CorItKllnto.
7.

IS" lefty Isa- I
!(Area Code) P!lOM NumtlII

,...-.,ID IU...... 1U1«ID

CorItKlInfo.
8.

$net
ICky lsa-IZipCoa

I(Area COdI) P!lOM Numbir

10 r...NIIN 1U_ 1D

Cont8Cllnto
~.

She!
ICily Isa-TZip eoae I(Area Coal Phone NumllIr

Hf Profile

LENS Profile Request
RF·1217
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. Telephone

r

Customer Contacts . Name

GENERAL INFORMATION

SPRINT

Customer Name & Address

•• •• d ····custaii.dp·~..requidfiQ··acatsI·iO..BliiSOUth:·$ptems · .

..~~~."(~~Q ~~·.(~~L .L~.~ ~~~~~~~ ~ .... - ... - ~ ... ~_._._.._.-. .... :.,_.._._.._.._....., ..-._.._.._..:..
· . . - ... - . . . .----- ._----- :-..-.-._,:

TCPIIP INFORMATtON

· . . - . . . . - .. ..-. ..- ...-...,..- .._ : ..- .._ .._ ..-..._ _ .._ ..- ..- ..; .

Questions regarding this questioanaire may be directed to Bob Sullivan (404-927-1469) or Phil Stewart (404-927-8048).
Return'completed form via e-mail (Bob.SullivaIl@bridge.bellsouth.comorPhilip.Stewart(~dae.bensouth.com).

PRIVATEIPROPRIETARY· No disdosure outside eeu.SOUTH except by wr'itte'" agreement

Technical Questionnaire: BellSouth LAN-to-LAN communications for ICS customer

.. .. ···......·...... ···· .. ·.. ·..·..·......C,iliom.dtij·i¥Id.·llf~·fOdi~OUter~~sertai·Unk .. ·'·

SUtJn.(t~!S::; =-~-=·~=:=L~r:~!!;:::[_· _._._ ...~~~::~: ..:_._._._

·..·····x···..··..········ ···..·· · · · ···..··..·..· ·..·..·Aec ·i iiiid:~·iev.filiiiiCift·~·i=iCii;jniCE· ··· .

.................; Eii:iCft~ · ··.~· !~f~~·.~~· ·· · ··· ········.·· · ·...t.¢.~j~~~i!~~f ·.·.·.~· ·.· .
.........~~ ..!~.: f.:-'~ ~-- ~.~ ~ ~~.~(~ ;1,: .

X • CONNECT:Dnct ,- : C:D to C:D sisiions : TOP~. 1383 1314.·····X ·..:..·.. ·· ..ec·..iCREF1Filc..········· · ··j..·..·..teiiWi··s.·iii ·..· ···· · T ·TCp..POrt(Sj" 2j ·· ······· ·· .. ·· · .
··.. ·· .. ·· ..·..·..···..· ·ottiIt..· ·..··· ·..· · · ··· , ..

. . . . -..

Project M8rlager:
Technical Contae::t:

.............................: ~ ~.~.~.~~ ¢.~~.: .
RouttK.:~~: .
C:O support

.User Admii1iStr1itor............................................................................... ······ ..·.. ·· .. ··· ··HetP·OUi..·.. ······ .. ············ ; .
·..CONNECTj5iAtd..estiiMtect"voiun;e·:·· ·· .. ··· .. ···.. ····· ..·· ···· ..· ·..· ··· ..·.. ····· .. ·········..r··NUmi)8i·of"int..dlv.··users:· .

CONNECT:Oifect transmiSSiOn times: . Maximum CO~ClltTenCY:

CONNECTION INFORMATlON
···c·~f·~.·.~: ·······.·.········.. ·· ..····..·.. ··· ..· c.~..~ .

. . " ........••......
Router mike &model: Circuit to (IOcII& loop): .

....~~.~ ..~~..~.~ .L : ~~·.Q.~)X · · 'L ..

...~..~!>.: i <~.~: " : ..

. ~1x,O•••r(~).:.... . : Lc:~~..type (PPP...~.f~: .•.. . .

..~~"r=~~:::.i. :;;.~t~~ :~.~:~~·.~; ..
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EXTERNAL COMMUNICATIONS AUTHORIZATION I NonFICAnON

Date:telephone: ~4-927-1~9Bob Sulln-anIssued by:

PRlVATElPROPRIETARY: No disdosure outside BeHSouth except by written a·.;~eement
r

This document provides earty notification that the follOWing connection is approved and is anticipated.
When facilities have been ordered, an EXTERNAL COMMUNICATIONS TPR, an OMS LOG. and
Configuration Documentation will be issued. Please direct any questions to the abo~ iSSUer.

Form Rev. 03/25198

CUSTOMER INFORMATION

.....,....
i:i--T~~~:::::=0:::-~::~-:~T=:I~::::T-~::-~-1
:...... 'X'......>~~::~:::::::;~:::::::::::::::::::.:::::::::::::.:::::::::.:::::.:::I ..Bii(8o'~i·:···· .. ·····~..·i05:Wj~i1~""""""""'"''''''
· x .EGA~ -'. • 10IIIlPriola : 205-911-1011
!.·.·.·.·.·.·:K.·.·.·.:.I.$.~·.·~::.·.~·.·.~~.·.~.~~·.~=.~ ..:::~.:~~~~ ::::.~ ::: :::::..~I~.·.~ ..::~::..~::I~~ji~~ ·.~·.·.·.·::..:.-:.-.-.-.-::.- .- ::.-.-.-.-...-.-...- .-..,]
.......~ ·08taC~.(~ •.~ :..~9raY :~5.1~~ . •
· x •...T~_ ..:.9LE~J:!i!!!!i!I! ~!.~L ,"'~ ..,,~ .. ,. Doll ScJIaIrz :. 404-230-2191 ;
.........~ , ~.:::.~.~.!.~.~ ~..~ L~~~.~~.~~~ :
........ ?5: ~!..~;.. __ ~~..~_ .L.~~.~~~?~ :
· ~ I~.~~..~::: __ ~ h.......................... :

x .~ .......- :
: ?5: ~.~.~~.~~ ~.~=.:: :.- .- :..- .- .-.-.- .-...-.- .-.-.-.-.-.-.- : ~ L .- ..
..............................................................................~.~.~~~!!.~.!P.'-!.~~I_ :

• · RDIiJR ·SPiCiAL·~ ·::..·: ·..·..· ··..· · .

• Customer 0 win --nM IDd tile com"'Ullic:ltioas circuit *'-i1Otv aad tile CSUIDSU ~........................................r.~~:'.~ ~ ~l ~............... .

:...~.~..Q..~.~.~ ..~~Y.lP.~Y...~.~.~.~ ..~~.~ , :

....9..~~~ , :
: COntact: . telephone: ..Tum-up tll'geC: .

CONNECTION INFORMATION :
.......~! ¢~~.~ ' :..' : : ' : : :: :.: ~.~x..:::: :...r:..:..::::::..: :.:..:..::: :: : : ~ :::::: .J
• e.ndwidth: . PratocoI: • P P P :."tOMeC:t to: .. ·.. . .. ·.. ·AccellIC· ·..··;···· · ~

BELLSOUTH PROJECT INFORMATION

.~",J.ct .... '.' . EGA LAN-to-LAN connection for leS Customer access
• AlaS Planner: Bob Sullivan . telephone.. 404-927-1469
;.·.·t:~~~·.t~~·:.·· ...··.·::.·:?fuX..~~.·.·.·::.·::: :.:.'.:::' ..~~~;:.,.'.'.'~9.~t.~::.' ..'.'.','::::.'.:9.~:.9..~.~:.· ..,..·..~~¢'::¢'9~ ...
: Accou~C~;.. t~~:. ., .



Please duplicate this form as necessary.

User Information

EXT.

Serial Number On S8curtD card: _

I_Zip I(~CocIe) T...,.,.. N.....

5eriaI Number On S8curlD Card: _

o LEI'S
OOlher _

o No If Ves. Which

o LENSo Other _

o No If Ves. Which

Access Request For
Electronic Communications

OTAFI

o bselbOn (EB)

Dves

or

User Information

Don UHr have a SecurlD today?

USIl'ID

System(a) To Be Accessed:

USIl'ID

SystMn(a) To Be AccHHd: ~..... 0 TAFt

o bMIlOn (EB)

Don uur have a SecurlD todIIy? 0 Ves

Requ.t Type:
o Nft user 0 RepI8ce Card 0 D.-Account 0 RepI8ce user _

Request Type:

o New User 0 Replace Carel 0 Delete Account 0 Replace User _

Complete this form only if the CPM user will connect to BellSouth via modem. eaCh User 10 must have its own assoCiated SecurlO
card. There is a fee for ead'! SecurlO card issued. This form contains two access request sections. Complete only one section for
eaCh individual.

-:CitY~'=~:---------------Is;;send car; To:

o Above Address or

'"l!!c:::itY:::-;:;::::::-:;F::'"" I_s..__--LI_Zip .J.I~__C_:odt_)l_:.._.,.,._._NumllIr .:EXT~. _

Send CIte To:

o Above Address

Form Routing:
o DIALS DIMs
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TAFI Profile Request

ProlIIe Type: 0 us. 0 SuperviIor

ISociII 5ecurily NumtlIr I(Aru Code) Telepnone NumllIrExt.

o ReplKeUMr _

o LAN IPAddresa: _

OCN: _

o New user 0 Delete User

User Will Connect VI8 0 OIALS

o TAFI

SubnetMak: _

(ArleCode)LAN Support Corac:t: Tellptlone No: --=Ext:::::;.." _

o Add AppIiQtion(l) 0 DeIMI AppIic8tion(s) 0 AdcINM CMnge

BeilSouth System Designer Contact

BeilSouth Account T_m Contact

Applications and Requirecllnformation

Account Request

ComOIny Name

User 10 IName

-:CitY~,:,"":-~~--::,~ I_s.. -.l.oI~ --,-I--- S._IlCI_c.. _
Sdleduled Training Olte

Control Information

.Name I_c.. I<MeCOCii't.....NumllIr
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lellSouth Interconnection services 26 10Il 'NJlltNAL USI ONLY
Your Interconnection AdvemtageSM Private/ProprIetary: No disclosure outside

BellSouth except by written agreement.

Send signed LIDB Activation Letter to LeSe (if
appropriate)

Coordinate with appropriate SMEs for ODUF
Activation (if appropriate)

Send signed ODUF Activation Letter to LCSC (if
appropriate)

Provided contact information to CLEC and BAPCO

Follow up with BAPCO for signed agreement.

Verify that all information, certification, contracts,
credit check, and deposit(s) determination are
complete

Verify Q account has been established

Facilitate meeting with CLEC and Enhanced Billing
Group

Activity Check Off
List

@ BELLSOUTH*

Before you begin the Technical Implementation/End-to-End Testing phase,
the following activities need to have been completed-

Phase III
Turn- Up Process for Facility Based CLECs



CLEC completed LOA is processed to complete set-up of LENS profile.

@ BEI.I.SOUTH$

wc

Technical
Implementation
and End- to- End
Testing

"BeUSouth Blanket Letter ofAuthorization
Agreement for Local Service Providers- form

WHEN AcnvlTY TAKES PLACE

Prior to Advisory Team visit/after OSS connectivity

BellSouth Interconnection services 27 I'OIl INTfIfNAL US, ONLY
Your Interconnection AdvantageSM PrivatelPl'oprietary: No disclosure outside

BellSouth except by written agreement.

• Account Team Provide LOA fonn to
WC for signature

• CLEC WC fax or mail
signed fonn to
Account Team

;4 1.'" ':"'1" '::~'!;:-~: ~ .~'":'" ~-< ~ ~ • , , -- T ,... ,." '1',- 7 - ~~ "::' T" ~ ..... "" "

~ ~4~"~~M :-"' ~" .. dd~~' " ,:; ::'_-' .-., , ., "'" -J" . >~. _",A&~ .~

Phase IV
Turn- Up Process for Facility Based CLEes



NOTE: System testing, see information on ED! for other details

Technical
Implementation
and End- to- End
Testing

• ED! PC Planning Flow Appropriate OSS
documents

• Account Team advises EBS that CLEC has
selected EDI billing format

• Utilize metries

8ellSouth Interconnection Services 28 FOR 'NTfIlNAL US. ONLY
Your Interconnection AdvantageSM Private/Proprietary: No disclosure outside

BellSouth except by written agreement.

" End-to~nd testing with CUCs using ED!.

J Utilize electronic testing measurement metrics.

J Contact CUC to arrange Order Testing.

@ BEllS0UTH*

WHEN ACTIVITY TAKES PLACE

Prior to Advisory Team visit/after OSS connectivity

NOTE: Contact EBS if
Contact EBS team customer using EDI
for FIDS billing format)

• Account Team Work with EDI testing
Account Team team
hands offto
Electronic
Interface Staff
Support
(managed by Joy
Lofton)

Phase IV
Turn- Up Process for Facility Based CLECs
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1 of 1 4/291985:04 PM

2. (ComptllJ), hII emend_ ....__ \0 proW:Ie loc&1.emc:. fc

!Ad U.u.

~ELLSOUTHBLA.NlCETAGENCY AGREEMENTLEIIEP
for LOCAL SERVICE PROVIDERS

htq:l:JIwww.bellsouth.comJintereonn...nlcuidestorder.Jd/&lsotOO2.8S4.pt

j. B.DSouthis lIathoriPd to re!lu.1Il iaformeli= nprdincthe EDcl U.u'.locl1.ttric. to(CoaplllY,l _

6. bl the .... that tal EDcl U.U cbalJmp. -= tdIDbyBtlISouah u and oftbe abO"fe 1UM00.d .tnic.
nque... (ComplllJ') \1ri11 pronIt nideDc. ofpropu EDcl U.U lIatho1illtiOD _
ind==itf _ boldUaJe.. B.DSouah tads'. ItlWGn for tIIllJ.1 daaapt or10.... iDcb-CbutDOt JUUedto 'mll&tho
chqt m.p.. nlUltiDcfroa (Co.,,,, pnplrUion IDlllUbllilsion of .If'f'ic. nque.
which S didGG\haYt propu Ecd U.U "athoriptioa.

3. !be......bdftc(Comp'" _ tal EDcl U.u pro?ide. that 1hl
(Co.,." is.o1elyre....for npn....the endUlum 111 :.qu...
n1ItiDI\O locll •.me•. The ......bdftc (Comp'" IDll tilt !Ad U.uho!da
EDcl U.unspoaDle to (Co.,1IIJ') for til cbqt. iDcwnd on the !AdU.u',
btWfor locl1 •.me•. H,"","," (Co.,,,, is nepClDlibJe \0 BeUSouthfor all cbq
tbBmqb. iDcumdmcoactetioD wiSh •.me. nqueltl for EDcl U.UI reprdle.. ofwbetber the EDclU.u fAIN PIJaK
reepomibiJitit. to (Comp.,, _

4. !be EDcl U.uril _11 dincdr rill(Comp'" CD III iDquirits coac....tbI
Locl1 Seme•. :nu may iDcbJcIe. but is GG\1iaaeclto. biJliD&, np.u:. dinctocy IiatiDp. _ mebup~.

1. (ComptllJ) \1ri11 DOt tubIIG tAY requeltl or CquiriI. for R••• or FacWty E
locl1.erric. prcrri.lionioCUDder B1ID1£el ApDCy Apt__ proc...... \0 BeUSou&b for W'bich it clots notha're proper
.~onfrom the !ncl U.uuponwho•• btW.tnic. wo1!encl

1.. II). omcwof(CoapCJ'), ---- - .. au&borisedtoc~ my comp.
the cc=di&iOlll st:decI henm:

GIF Image 720x546 pixels
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.ellSouth Interconnection Services 29 FOIl INJlIlNAL us, ONLY
Your Interconnection AdvantageSM Private/Proprietary: No disclosure outside

BellSouth except by written agreement.

Provide LOA form to CLEC for signature

Confirm CLEC faxed/mailed signed form to PQT

Complete End-to-End testing with CLEC using EDI?

Adivity Check Off
List

@ BELLSOUTH~

Before you begin the Begin Advisory Team phase, the following activities
need to have been completed-

Phase IV
Turn- Up Proc•• for Facility Based CLECs



CLEC Utilizing Lens or EDI-

@ 8ELlSOUTH~

Begin Advisor-y
Team

WHEN ACTIVITY TAKES PLACE

Four to six (4-6) weeks prior to Advisory Team visit and/or two to
three (2-3) weeks prior to live production

CLEC processes model orders through LENS or ED!. Orders flow through,
and CLEC receives FOC, or, if orders do not flow through, clarification is
sent to CLEC.

CLEC creates model LSRs and faxes LSRs to LCSC. CSM/LCSC places order
through "Sample Order System" then sends FOC or sends clarification to

CLEC.

BellSouth Interconnection services 30 FOIl INflItNAL US, ONLY
Your Interconnection AdvantageSM Private/Proprietary: No disclosure outside

BellSouth except by written agreement.

Account Team ~tiatesrnodelorder "Model Order Sampling Plar( CSM
sampling process "Order Analysis Request"

CSM Schedules and "Model Scenarios" CLEC
coordinates Model "Model Addresses"
Order Process

CSM Schedules and "Order Analysis Request" CSMor
coordinates Order Ron
Error Report Moore

CLEC Submits Model Orders LCSC

CSMlRon Moore Pulls Order Error "Order Error Report" CSM
Report

Phase V

CLEe Utilizing Manual Process-

Tu..n-Up ' ..ocess fo.. Facility Based eLEes



@ BELLSOUTH*

Advisory
Team
Schedule
Manager

Begin Advisory
Team

32 FOR INTIRNAL US, ONLY
Privote/Proprietary: No disclosure outside
BellSouth except by written agreement.

WHEN ACTIVITY TAKES PLACE

Prerequisites completed/model order process in place/four to six (4
6) weeks prior to Advisory Team visit

a. Provide atc -Advisory Team Data Requmw form
contact name at
number

b. Complete the Data
Request form

c. Return data
request form to
Advisory Team
Schedule Manager

Account Team to complete data request form with CLEC to determine
what activities the Advisory Team needs to complete.

aellSouth Interconnection seNlcas
Your Interconnection AdvantageSM

Account Team

Phase V
Turn-Up Process for Facility Based CLEes



@ 8ELLSOUTH~

Directly
to CLEC
lcopiesto
Account
Team
and
Advisory
Team
Lead)

Begin Advisory
Team

31 lOR INTlINAL US, ONLY
Private/Proprietary: No disclosure outside
BellSouth except by written agreement.

• "Model LSR Clarification Report"
• "Feedback Summary FormM

WHEN ACTIVITY TAKES PLACE

Three to five (3-5) weeks prior to Advisory Team visit and/or one to
two (1-2) weeks prior to live production

a. Summarize
sampled order
discrepancies on
Clarification
Report

b. Detennine specific
ordering strengths
and weaknesses

c. Provide feedback
directly to CLEC
(copies to Account
Tearn and to
Advisory Team
Lead)

Use measurements on sampled orders as an indication of CLEC
preparation level by determining if there was flow through or if

clarification is needed.

hllSouth Interconnection Services
Your Interconnection AdvantageSM

CSM

Phase V
Turn- Up Process for Facility Based CLEes



@ 8ELLSOUTH~

WCI
Account
Managerl
Account
TeamlCS
M

Begin Advisory
Team

33 I'OR 1N'tfIfNAL US. ONLY
Private/Proprietary: No disclosure outside
BellSouth except by written agreement.

-Advisory Team Schedule· (This is sent WHkly
on Open Mail to AccountManagers, CSMs,
Account Team, and Advisory Team)

WHEN ACTMTYTAKES PLACE

Four to six (4-6) weeks prior to Advisory Team visit

a. Contact customer to
confirm date

b. Confirm receipt of
-Advisory Team Data
Request" fonn

c. Assign Team Lead
d. Confirm date of

meeting to Account
ManagerlAccount
Team/CSM

BellSouth Interconnection 5ervkes
Your Interconnection AdvantagffM

Advisory Team
Schedule Manager

Establish firm schedule for visit.

Phase V
Turn-Up Process for Facility Based CLECs



Meeting between Advisory Team Lead and Account Team to exchange
information and plan visit with CLEC. CSM may be needed based on
results of sampled orders.

Advisory
Team
Lead

Begin Advisory
Team

3i I'OR INTlItNAL US, ONLY
Private/Proprietary: No disclosure outside
BellSouth except by written agreement.

.• MAdvisory Team DataRequ~fonn
• ·Model LSR Clarification Report"

Plan visit and develop
"Meeting Outline·-
a. Review

information on
Data Request form

b. Review "Model LSR
Clarification
Report"

c. Review issues and
concerns of cue

d. Decide on "Visit
Objectives·

e. Identify and
contact all
appropriate BST
personnel who
need to attend

WHEN ACTIVITY TAKES PLACE

Three to four (3-4) weeks prior to Advisory Team visit

@ BELLSOUTH~

1e'l5outh Interconnection Servfces
Your Interconnection AdvantageSM

Account Team 8t
Advisory Team
Lead

Phase V
Turn- Up Process for Facility Based CLECs



WCI
Account
Teaml
Account
Executive

Begin Advisory
Team

@ 8EllS0UTH s

35 FOIl INTlIlNAL USI ONLY
Private/Proprietary: No disclosure outside
BeliSouth except by written agreement.

WHEN ACTIVITY TAKES PLACE

At least two (2) weeks prior to Advisory Team visit

a. State Advisory "Meeting Outline·
Team role and
'Visit Objectives·

b. Confinn meeting
dates, time,
location,
attendees,dress
code, address for
MCLEC Advisory
Guide· shipment,
etc.

Advisory Team Lead and CLEC contact to confLrm meeting times and

objective.

..llSouth Interconnection services
Your Interconnection Advantag~

Advisory Team
Lead
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